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Deputy Director 
Independence Power & Light (IPL) 

Independence, Missouri 
 
PROFILE 
The Deputy Director is a direct report to the Power & Light Director and provides direct operational and 
administrative supervision to peer Division Managers and other assigned positions and assists the Director in leading 
all day-to-day activities of the Power & Light department.  
 
General Duties: 
 

• Carries out supervisory responsibility in accordance with City policies, procedures and applicable 
laws including: interviewing, hiring and training, planning, assigning and directing work; appraising 
performance; rewarding and disciplining employees; addressing complaints and resolving problems. 

• Assists Director in planning long-range goals, objectives, organizational structure, and overall 
direction for the department. 

• Assists Director in dealing with labor-related problems, grievances or Union contract negotiations as 
required. 

• Assists Director in dealing with the Public Utilities Advisory Board. 
• Assists Director in providing managerial direction and coordination of all planning, production, 

transmission and distribution of power, maintenance and those administrative activities relating to 
the operation of the utility. 

• Plans and implements short-term or annual goals, objectives, and strategies for the department, 
project, or program to ensure efficient organization and completion of work. 

• Develops, communicates, and monitors policies, procedures, and standards for the department; 
recommends improvement when necessary. 

• Plans, coordinates, assigns, and monitors performance and coaches, counsels, mentors, trains, and 
advises employees in department for the dual goals of meeting department goals and employee 
career development. 

• Confers with upper management to keep them informed on key issues and progress toward 
objectives and to gain their support and approval; makes recommendations to assist management in 
making needed improvements. 

• Plans, organizes, assigns, reviews, and controls work production and activities, to include 
procedures, allocation of resources, problem resolution, and training of employees. 

• Ensures quality standards and compliance with regulations are maintained. 
• Responds to emergency and non-emergency problems after hours, weekends and holidays as 

required. 
• Represents the Power and Light Department with the public, community organizations, and other 

government agencies. 
• Develops and recommends operating budget; monitors and administers approved budget. 
• Creates and designs plans and specifications, using all available sources of background information, 

for a project or program to meet the needs of the City/Department. 
• Reviews department requisitions and requests for payment; determines necessity of expenditure; 

ensures funding availability, accuracy of accounting and compliance of purchases and payments with 
procedures, policies and laws governing public money expenditure. 
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• Operates a motor vehicle to conduct City business. 
• Acts as the Power and Light Director in the Director’s absence. 
• Performs other related duties as assigned. 

CONDITIONS & REQUIREMENTS 
IPL serves over 50,000 customers with a primarily residential and commercial customer base on the eastern 
outskirts of Kansas City, Missouri. The population of Independence is approximately 122,000.  The Deputy Director’s 
supervisor, the Power & Light Director, reports to Independence’s City Manager, who reports to Independence’s 
City Council. IPL’s Electric Director manages 258 utility employees, with nine direct reports that include the Deputy 
Director, an Environmental Program Supervisor, an Administrative Specialist, an Economic Planning & Rates 
Manager, and managers over Support Services, Transmission & Distribution, System Operations, Power Production, 
and Engineering. City services, such as finance, accounting, and purchasing are all shared functions under the City of 
Independence’s municipal organization. Seventy percent of IPL’s workforce is represented by the IBEW. 
 
IPL’s customer base consists of 91%, residential, 9% commercial and industrial customers. Annual energy sales for 
2016 are projected to be just over 1.1 million MWH, with 53.2% sales to residential customers, 43.2% to commercial 
customers, and 3.6% to industrial customers. IPL’s peak demand is 315 MW with a system load factor around 42%. 
The utility’s average residential rates are the second lowest compared to its interconnected investor-owned 
neighbors in Missouri. IPL may set its own rates with City Council approval. 
 
IPL’s 2016 budget is $142.2 million, including operating revenues at nearly $141 million and nearly $1.5 million in 
other income categories. Capital expenditures in 2016 include over $12 million in capital improvements, including 
repair and inspection to the Blue Valley Plant’s units, substation inspection and improvements, combustion turbine 
upgrades, and a new billing system.  IPL’s accounting system is operated under GAAP municipal utility principals and 
in compliance with the FERC Uniform System of Accounts. The electric utility transfers 9.08% of its total revenues to 
the City of Independence in a payment in lieu of taxes transfer. 
 
IPL’s power supply portfolio includes 385 MW of coal, gas, and wind generation. This portfolio includes 11 
generating stations and ownership share or long-term Power Purchase Agreements in in the Iatan-2 coal plant, 
Nebraska City-2 coal plant, Dogwood natural gas Combined Cycle plant, and the Smoky Hills-II wind farming IPL’s 
Missouri City Plant is now mothballed and awaiting official shutdown on January 31, 2016. Decommissioning or sale 
of the plant is under consideration. Options for the plant have been studied by consultants and a decision on the 
options may or may not be completed prior to completion of this recruitment process. IPL’s renewable generation 
resources include 15 MW of existing wind under contract and another 20 MW of wind under construction. City 
Council is considering a 3.0 MW solar farm and Community Solar Program, which will be operational in 2016 if 
approved. IPL’s renewable resources contribute 13% of the utility’s annual energy needs. 
 
In 2015, the Independence City Council declared its support for renewable power supply and set renewable goals 
for the organization through city Resolution #5933. Resultant projects included accomplishment of LEED 
certification of its new administrative office building that includes both wind and solar generation on site and an 
electric vehicle charging station. IPL also purchased the aforementioned wind generation resources and is in 
development stages on a community solar program. 
 
IPL operates 566 miles of 13 kV overhead distribution line and227 miles of 13 kV underground. All new distribution 
lines in the territory are required to be underground. IPL is also using FEMA grants to underground more of the 
system. IPL’s transmission system is comprised of 51 miles of 69 kV, and 25 miles of 161 kV lines with a total import 
capability around 245 MW and 15 total substations. IPL is interconnected with KCP&L-GMO (aka, Aquila or Missouri 
Public Service), Associated Electric Cooperative, Kansas and City Power & Light. Tree trimming is contracted to 
Asplundh. IPL successfully transitioned into the Southwest Power Pool marketplace in recent years and is T.O. 
utilizing NITS transmission service. 
 

http://www.ci.independence.mo.us/Article/4102
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IPL’s City Council meets up to four times per month, including two regular meetings and two potential study 
sessions. A seven-member Utility Advisory Board with members appointed by the City Council to four-year terms, 
serves in an advisory capacity to the Electric Director. The Advisory Board “shall report its findings and 
recommendations at least annually” to city leadership and meets monthly to receive reports on electric and water 
utility operations, finance, and other matters of interest. IPL’s leadership conducts internal strategic planning and 
brings a 20-year plan to its City Council. The Deputy Director is occasionally required to present in a wide variety of 
engagements with the governing bodies.  
 
Over the past ten years, IPL’s team addressed significant reliability challenges through investments in aggressive 
tree trimming, long-term energy supply, significant undergrounding of the distribution system, and related 
technologies. IPL earned the APPA RP3 Award in recent years and achieved a SAIDI measure of 49.3 minutes, more 
than 20 minutes lower than the state’s investor owned utilities. These accomplishments resulted in much higher 
customer satisfaction, although proper financial investment dictated rate increases. Reliability investments brought 
IPL’s rates to a higher position than other electric utilities in the state, but most utilities’ rates are gradually 
advancing and minimizing the margin. IPL anticipates no rate increases for the foreseeable future and the 
organization is currently in an enviable financial position with healthy reserve funds. 
 
IPL is in the second year of a five-year union contract with represented labor. 
 
Future challenges for the organization: 

• Power supply additions 
• Achieving rates that are more competitive with regional utilities 
• Navigating changing environmental regulations 
• Completing evaluation and possible execution of automated meter reading investments 
• FERC case to settle transmission revenue dispute with Kansas City Power & Light. 
• Leading city governance to choose an option for decommissioning or sale of the Missouri City Power Plant 

site (the plant is currently mothballed and awaiting official closure on January 1, 2016). 
 

Ideal candidates for the Deputy Director position will offer a proven track record of management and leadership in a 
vertically integrated public power or investor-owned environment and a workforce represented by organized labor. 
IPL will require a Deputy Director with exemplary communication and people skills. The Deputy Director will interact 
with a wide range of personalities including but not limited to investor-owned utility executives, City Council 
members, consultants, IBEW representatives, and both existing and potential customers. Beyond the technical 
aspects of the role, IPL seeks a broad skill set that includes comprehension of the big picture of utility operations, 
budget development and management, customer service, and rates experience. Previous experience in the 
optimization of generation assets and evaluation of power supply is also desired. Key contract negotiation skills are 
also desired as is exposure to economic development and joint action agency relations.  
 
IPL has a strong desire to have its Deputy Director residing within the service territory, but this is not a requirement.  
 
Bachelor’s and master’s degrees in an applicable field are preferred.  
 
INDEPENDENCE, MISSOURI, WEB LINKS 
City Web Site - http://www.ci.independence.mo.us/ 
Wikipedia Site - https://en.wikipedia.org/wiki/Independence,_Missouri 
City-Data.com - http://www.city-data.com/city/Independence-Missouri.html#b 
 
COMPENSATION –BENEFITS - RELOCATION 
The compensation for the Deputy Director is open based upon experience and includes a full complement of health 
benefits and retirement. IPL will pay the customary costs to relocate the successful candidate. 
 

http://www.ci.independence.mo.us/
https://en.wikipedia.org/wiki/Independence,_Missouri
http://www.city-data.com/city/Independence-Missouri.html#b
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The City of Independence offers two health insurance plans, a PPO and an HMO, and three dental insurance plans.   
The City pays 80% of individual or family premiums for health and dental coverage.  The City also offers a full 
complement of basic (city-paid) and supplemental insurance options and generous time-off benefits.  Aside from 
the state retirement plan (LAGERS), which is a vested after five years of employment, 457 deferred compensation 
programs are available. 
 
For more information contact: 
Kip A. Moore 
Senior Recruiter 
MYCOFF, FRY & PROUSE LLC 
800-525-9082 
kmoore@mfpllc.us 
www.mycoffassociates.com 
 
 
Scott A. Fry 
Managing Director 
MYCOFF, FRY & PROUSE LLC 
800-525-9082 
sfry@mycoffassociates.com 
www.mycoffassociates.com 

 

mailto:kmoore@mfpllc.us
http://www.mycoffassociates.com/
mailto:sfry@mycoffassociates.com
http://www.mycoffassociates.com/

